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Message from 
Executive Director

It is our great pleasure to share about Chay 
Ya’s program and achievements through this 
Project Report. 2015 to 2018 were incredi-
ble and exciting years for us and consisted of 
several encouraging milestones. This Project 
Report captures a summary of major projects 
and achievement with details since 2015. We 
believe that a universal education system and 
universal health care services are basic and 
necessary driving forces for social and eco-
nomic development of societies. 

Chay Ya started to work for mountain com-
munities by identifying their needs and devel-
oping viable economic and social solutions. It 
focuses to establish basic infrastructures in ed-
ucation and health sectors to provide services 
to marginalized and disadvantaged communi-
ties in remote areas of Nepal where there is a 
lack of sufficient bridging between local and 
government institutions. Therefore, we try to 
build good cooperation with recently formed 
local government to establish and operate 
basic infrastructure for education and health, 
which are prerequisites to development and 
provide smooth services to all citizens.  
Chay Ya has broadened its reach and its pro-
jects are located from very remote mountain-
ous terrain to Terai of Nepal which lack ba-
sic facilities. In its infancy, Chay Ya worked in 
three districts. Now it has widened its working 
space and reached 12 districts all over Nepal. 
Besides contribution to education and heath, 
Chay Ya is always ready to provide quick emer-
gency humanitarian relief during disasters. In 
2017 our team mobilized distributing immedi-
ate relief to flood victims in Terai triggered by 
heavy rainfall during the monsoon season.
This past year we have particularly focused 

on work in the fields of education and health 
services forging partnerships with local stake-
holders. We partnered directly with govern-
ment institutions for making these services 
more sustainable and worthy and to increase 
ownership of the project among local bodies. 
We strongly believe that this has created a 
strong foundation to cooperate with local in-
stitutions and make a positive change in local 
communities together. 
We realize that we have played an important 
role to increase access to education and health 
services to marginalized communities lacking 
such basic systems. We would like to express 
our continued gratitude to all concerned insti-
tutions and partners for supporting and help-
ing us to help communities and make visible 
changes for the people and our generation. 
We would not be able to work and fulfill our 
goal and objectives without your support. Our 
volunteers have worked very hard in the ed-
ucation and health sectors.  Chay Ya is very 
grateful to them as well. 

Sincerely,
Kamal Thapa
Executive Director | Chay Ya Nepal

Dear friends and supporters of Chay Ya, 
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electronic or mechanical, including photocopy, recording or any other informa-
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publisher. 

PROJECT REPORT 2018

Chay Ya Nepal

CHAY YA NEPAL 2018 3NAMASTE



Introduction 

Chay Ya in its recent beginnings has been able to make some major and rapid impact in the 
communities in 12 districts of Nepal namely Gorkha, Rasuwa, Sindhupalchok, Kailali, Humla, 
Mugu, Dolpa, Parsa, Rautahat, Dang, Solukhumbu and Banke. It’s main focus is on sustainable 
construction and operation of infrastructure in sectors of education, health care and environ-
mental conservation to emergency humanitarian relief. It works in the most economically mar-
ginalized and geographically deprived communities in Nepal to help close the vast infrastruc-
ture gap in such communities.

“Chay Ya” in the Bhote Lama dialect means, “Let’s do it”. Founded in 2015, Chay Ya is a non- 
profit organization, working closely with mountain communities.

The interesting story behind the genesis of 
Chay Ya was sparked by the fortuitous meet-
ing of two individuals, Kamal Thapa from Ne-
pal and Sabine Klotz from Austria in the hills of 
Rasuwa in the year 2007. Kamal was there to 
shoot a documentary on perceptions held by 
indigenous communities on the Constitution 
making process going on then, while Sabine 
was there to enjoy the pleasures of trekking in 
Nepal. While there, both realized the lack of 
access to basic services like education, health 
care, water and sanitation. They made a res-
olution to bridge the gap they saw, so as to 
help improve the communities’ access to ba-
sic services. With the establishment of Chay Ya 
Austria, the efforts initiated in 2009. Chay Ya 
along with Youth Network for Social and Envi-
ronmental development (YONSED) organized a 
Free Health Camp in Rasuwa, Gorkha and Dol-
pa catering to meet the healthcare needs of 
1100 residents of Rasuwa, 4750 residents of 
Gorkha, and 950 residents of Dolpa. 

Chay Ya with communities and local govern-
ments build infrastructures, to ensure de-
prived citizens and communities receive 
services entitled to by the state. Hence, the 
ultimate goal is to match the needs of local 
citizens and communities with the govern-
ment’s capacity to deliver by helping the gov-
ernment build and operate local infrastructure 
and institutions. By technically assisting local 
governments to help build much needed infra-
structures, Chay Ya ensures that government 
institutions are more accountable and respon-
sive to the needs of their citizens. Hopeful-
ly this will achieve twin results of enhancing 
local public service delivery, ensuring decen-
tralization and triggering more local political 
participation with sense of accountability to-
wards government institutions. 

The year Chay Ya Nepal was established, Ne-
pal was devastated by a 7.8 magnitude earth-
quake on 25 April 2015. The already flounder-
ing ability of the government to deliver public 
services was further tested. We rapidly sprang 
into action and mobilized ourselves and our 
partners to help provide rapid humanitarian 
relief. We did not allow the tragedy to dis-
tract us from our goals to create sustainable 
infrastructure and accountable institutions at 
the local levels. The testimony to this are the 
multifarious projects we accomplished within 
a relatively short span of time.
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CHAY YA NEPAL
Chay Ya Nepal is a non-profit organization, working closely with rural communities in 
Nepal to identify their needs and develop viable economic, environmental and social 
solutions. The project activities include education for children, building basic health 
care systems, environmental conservation, entrepreneurship development and im-
mediate humanitarian relief. 
Chay Ya network is established in Austria, Nepal, Switzerland and the USA.
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The Executive Board of Chay Ya, Nepal consists of 9 members, all of whom are committed 
to fulfilling the vision of Chay Ya and entirely dedicated to ensuring that projects of Chay Ya 
succeed and have the desired social outcomes of enhancing the quality of life for project 
targeted individuals and communities. Executive board is as follows:

The following are the set of objectives 
through which Chay Ya Nepal aims to 
achieve its mission:

•	 Develop education and health 
services with the necessary in-
frastructure support

•	 Conduct research on emerging 
socio-economic and environ-
mental problems and devel-
op effective knowledge and 
understanding to address the 
problems

•	 Organize awareness and relief 
distribution programs to re-
spond to sensitive disaster aid 
requirements

•	 Organize capacity building pro-
grams for children, women and 
marginalized groups

•	 Assist, facilitate and support 
poor, vulnerable and disadvan-
taged people on building their 
livelihoods 
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ORGANIZATIONAL STRUCTURE

EXECUTIVE BOARD

EXECUTIVE DIRECTOR

FIELD STAFF
(TEACHERS, NURSES, HEALTH ASSISTANTS) 

SUPPORT STAFF

PROJECT ASSISTANT

ADMIN & FINANCE 
MANAGER

OFFICE ASSISTANTS

PROJECT MANAGER/
COORDINATOR

SCREENING PROCESS 
FOR PROJECTS AT CHAY YA

PROJECT
LOCATION

IS IT REMOTELY
LOCATED?

YES

INITIAL SCREENING PROCESS FIELD VISIT, SECONDARY DATA 
REVIEW

APPROVAL
 FROM

CONCERNED GoN 
AUTHORITY

SELECTION OF SECTOR &
PROJECT BASED ON NEEDS

ASSESSMENT 

PROJECT LOCATION
 IS IT REMOTELY 

LOCATED?

SINGING OF MOU AND
COMMENCEMENT OF PROJECT

 HEALTH

NO

NO

EDUCATION

ENVIRONMENT POVERTY ALLEVIATION
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ACQUIRE NECESSARY 
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OUR DISTRICT PROFILE
District Province sq km Pop Male Female Density Boys@

school
Girls@
school

Gorkha Gandaki 3,610 271,061 121,041 150,020 75 49,224  59,188

Rasuwa Province 3 1,544 43,300 21,475 21,825 28 8,486 9,218

Sindhupalchowk Province 3 2,542 287,798 138,351 149,447 113 56,396 61,545

Kailali Sudur Paschim 3,235 775,709 378,417 397,292 240 170,258 182,362

Humla Karnali 5,655 50,858 25,833 25,025 9 10,542 11,217

Mugu Karnali 3,535 55,286 28,025 27,261 16 11,732 12,780

Dolpa Karnali 7,889 36,700 18,238 18,462 5 7,403 8,537

Parsa Province 2 1,353 601,017 312.358 288,659 444 134,377 127,579

Rautahat Province 2 1,126 686,722 351,079 335,645 610 156,861 154,046

Dang Province 5 2,955 552,583 261,059 291,524 187 113,784 129,516

Banke Province 5 2,337 491,313 244,255 247,058 210 107,516 108,824

Solukhumbu Province 1 3,312 105,886 51,200 54,686 32 16,046 16,018

Health Sector

Education Sector

Livelihood Sector

Humanitarian Relief

Environment Sector

Governance Sector
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PROJECT IN 
EDUCATION SECTOR

BUILT SCHOOLS

14

Classrooms

77

STUDENTS BENEFITED

1647

Shree Buddha Primary School
Partner Developer: Chay Ya Austria, District Education Office, Gorkha, school Management 
Committee
 
Location: Tsum Nubri Rural Municipality, Ward 7, Lar Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space not just for the 36 students currently enrolled 
there but also the future generations.

2. The school provides employment to 8 individuals, 
which adds to local capacity building in the field of 
education.

3. The introduction of a sports curriculum enhanced 
student enrollment in the school, reduced student 
dropout rate and was critical in acting as a relief from 
the stress for children who experienced the tragic 
earthquake of 25 April 2015.

4. The construction of a toilet within the school 
premises increased the enrollment of girl students in 
the school.

Overview

Project Capacity: Caters to 36 
students including 17 males 
and 19 females, with classes 
ranging from grade 1 to 5 , 7 
teachers and 1 support ser-
vices staff

Funded By: Chay Ya Austria, 
Lopoca Ltd.

Project  Features:  
Reconstruction of 5 class-
rooms; renovation of the li-
brary and office premises; 
construction of a hostel space 
and toilet facilities; Introduc-
tion of a fully supplied sports 
curriculum; recruitment of 
3 teachers; annual training 
of teachers with periodic in-
volvement of national and in-
ternational volunteers from 
Chay Ya.

Construction Modality: Use 
of dry stone masonry with 
wooden tie beams that are 
seismic bands, which helps 
make the building earth-
quake resistant

Support Period: 2014 to 2018

Chay Ya Nepal
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Shree Chumling Primary School
Partner Developer: Earth C-Air, Chay Ya Austria, District Education Office, Gorkha,
school Management Committee

Location: Tsum Nubri Rural Municipality, Ward 6 , Chumchet Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 20 students currently enrolled there but also 
the future generation. 

2. The school provides employment to 4 individuals, 
which adds to local capacity building in the field of 
education. 

3. The introduction of a sports curriculum enhanced 
student enrolment in the school reduced student 
dropout rate and was critical in acting as a relief from 
the stress for children who experienced the tragic 
Earthquake of 25 April 2015. 

4. The construction of a toilet within the school 
premises increased the enrolment of girl students in 
the school.

Overview

Project Capacity: Caters to 20 
students with classes ranging 
from grade 1 to 3 , 2 teachers 
and 1 support services staff.

Funded By: Earth C-Air

Project  Features:  Recon-
struction of 3 classrooms a 
toilet and a library and pro-
vision of materials for it, in-
troduction of a sports cur-
riculum, recruitment of 2 
teachers

Construction Modality: Use 
of dry stone masonry with 
wooden tie beams that are
seismic bands, which helps 
make the building earth-
quake resistant

Support Period: 2015 to 2018

Current Status: 
Successful Reconstruction 
and in Operation

Shree Sipchet Primary School
Partner Developer: SOS Nepal, Himalayan Peace Education Foundation , District
Education Office, Gorkha, school Management Committee

Location: Tsum Nubri Rural Municipality, Ward 6, Sipchet Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 33 students currently enrolled there but also 
the future generation. 

2. The school provides employment to 3 individuals, 
which adds to local capacity building in the field of 
education. 

3. The introduction of a sports curriculum enhanced 
student enrolment in the school, reduced student 
dropout rate and was critical in acting as a relief from 
the stress for children who experienced the Great 
Earthquake of 25 April 2015. 

4. The construction of a toilet within the school 
premises increased the enrolment of girl students in 
the school.

Overview

Project Capacity: Caters to 
33 students including 14 
boys and 16 girls with classes 
ranging from grade 1 to 4 , 3 
teachers and 1 support ser-
vice staff

Funded By: SoS Nepal via 
Himalayan Peace Education 
Foundation

Project  Features:  
Reconstruction of 6 class-
rooms a toilet and a library 
and provision of materials for 
it, Introduction of a sports 
curriculum, recruitment of 1 
sports Instructor

Construction Modality: Use 
of dry stone masonry with 
wooden tie beams that are
seismic bands, which helps 
make the building earth-
quake resistant

S
upport Period: 2016 to 2017

Current Status: 
Successful reconstruction 
and in operation

Chay Ya NepalChay Ya Nepal
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Shree Shiva Primary School
Partner Developer: Earth C-Air , Chay Ya Austria, District Education Office, Gorkha, school 
Management Committee

Location: Dharche Rural Municipality, Ward 2 , Kerauja Besi Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 53 students currently enrolled there but also 
the future generations.

2. The school provides employment to 5 individuals, 
which adds to local capacity building in the field of 
education.

3. The construction of a toilet within the school 
premises increased the enrolment of girl students in 
the school.

Overview

Project Capacity: Caters to 
53 students including 22 boys 
and 31 girls with classes
ranging from grade 1 to 5 , 4 
teachers and 1 support serv-
ies staff

Funded By: Earth C-Air

Project  Features:  Recon-
struction of 5 classrooms two 
toilets and a library and pro-
vision of materials for it, re-
cruitment of 1 primary school 
teacher

Construction Modality: Use 
of stone and cement mortar 
masonry

Support Period: 2015 to 2016

Current Status: 
Successful Reconstruction 
and in Operation

Chay Ya Nepal

Shree Ganga Jamuna
Lower Secondary School

Partner Developer: Chay Ya Austria, LOPOCA Ltd, Integrated Rural development
Centre(IRDC), District Education Office, Gorkha, school Management Committee

Location: Dharche Rural Municipality, Ward 7 , Bhirkuna Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 202 students currently enrolled there and 
for the future generations.

2. The school provides employment to 9 individuals, 
which adds to local capacity building in the field of 
education.

3. The construction of a toilet within the school 
premises increased the enrolment of girl students in 
the school.

Overview

Project Capacity: Caters to 
202 students including 103 
boys and 99 girls with classes
ranging from early childhood 
development (ECD) to grade 
8 , 8 teachers and 1 support 
service  staff

Funded by: LOPOCA Ltd, sub-
contracted to integrated ru-
ral development centre, a lo-
cal NGO for implementation

Project  Features:  
Reconstruction of 2 class-
rooms 2 toilets and urinal 
made provision of materials 
for the existing library

Construction Modality:
Use of stone and cement 
mortar masonry.

Support Period: 2016 to 2017

Current Status: 
Successful reconstruction 
and in operation

Chay Ya Nepal
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Shree Balkalyan Primary School
Partner Developer: Earth C-Air, District Education Office, Gorkha, school Management
Committee

Location: Arughat Rural Municipality, Ward 2 , Patalekhark Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 43 students currently 24 enrolled there and 
for the future generations.

2. The school provides employment to 4 individuals, 
which adds to local capacity building in the field of 
education.

3. The ongoing construction of a toilet within the 
school premises.

Overview

Project Capacity: Caters to 
43 students including 20 
boys and 23 girls with classes 
ranging from  early childhood 
development (ECD) to grade 
5 , 3 teachers and 1 support 
service staff

Funded By: Earth C-Air

Project  Features:
Reconstruction of 6 class-
rooms 2 toilets

Construction Modality:
Use of stone and cement 
mortar masonry

Support Period: 
2017 and 2018

Current Status: 
Successful Reconstruction 
and in Operation

Chay Ya Nepal

Shree Ichchhya Lower 
Secondary School

Partner Developer: Earth C-Air, District Education Office, Gorkha, school Management
Committee

Location: Dharche Rural Municipality, Ward 1, Hulchowk Village, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 250 students currently enrolled there and 
for the future generation.

2. The school provides employment to 9 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: Caters to 
250 students including 175 
boys and 75 girls with classes
ranging from darly  hildhood 
development (ECD) to grade 
8 , 6 teachers and 1 support  
services staff.

Funded by: Earth C-Air

Project  Features:  
Reconstruction of 8 class-
rooms, 2 bathrooms, 2 toi-
lets, urinal, provision of ma-
terials and furniture for the 
existing library

Construction Modality:
Use of stone and cement 
mortar masonry.

Support Period:
2015 and 2018

Current Status: 
Successful reconstruction 
and in operation

Chay Ya Nepal
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Shree Bhimsen Lower
Secondary School

Partner Developer: Chay Ya Austria ,Lopoca Ltd., Langtang Area Conservation Concern
Society (LACCoS), National Reconstruction Authority, District Education Office, Rasuwa, 
school Management Committee

Location: Gosaikunda Rural Municipality, Ward 5 , Thulo Bharku Village, Rasuwa

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 90 students currently enrolled there and for 
the future generation. 

2. The school provides employment to 9 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: 
Caters to 90 students includ-
ing 47 boys and 43 girls with 
classes ranging from ear-
ly childhood development 
(ECD) to 8 , 8 teachers and 1 
support services staff

Funded by: LOPOCA Ltd and 
subcontracted to LACCoS for 
implementation

Project  Features:
Reconstruction of 3 class-
rooms

Construction Modality:
Use of Reinforced Cement 
Concrete (RCC) Technology

Support Period: 
2016 to 2018

Current Status: 
Successful Reconstruction 
and in Operation

Chay Ya Nepal

Shree Saraswati
Lower Secondary School

Partner Developer: Land Vorarlberg, Chay Ya Austria, Roots for Life, National 
Reconstruction Authority, District Education Office, Rasuwa, LACCoS, school Management 
Committee

Location: Gosaikunda Rural Municipality, Ward 6 , Thade Village, Rasuwa

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 83 students currently enrolled there and for 
the future generations.

2. The school provides employment to 7 individuals, 
which adds to local capacity building in the field of 
education.

3. The ongoing construction of a toilet within the 
school premises increased the enrolment of girl 
students in the school.

Overview

Project Capacity: 
Caters to 83 students includ-
ing 47 boys and 36 girls with 
classes ranging from ear-
ly childhood development 
(ECD) to grade 8 , 8 teachers, 
and 1 support services staff.

Funded by: 
Land Vorarlberg, Austria, 
Chay Ya Austria, Crossing 
Boarder, Roots for Life

Project  Features:  
Reconstruction of 8 class-
rooms and 2 toilets and uri-
nal

Construction Modality:
Use of Stone and Cement 
Mortar Masonry

Support Period:
2016 to 2018

Current Status: 
Successful reconstruction 
and in operation

Chay Ya Nepal
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Partner Developer: Chay Ya Austria, Langtang Area Conservation Concern Society (LACCoS) 
, National Reconstruction Authority, District Education Office, Rasuwa, school Management 
Committee

Location: Kalikasthan Rural Municipality, Ward 1 , Grang Village, Rasuwa

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 162 students currently enrolled there and 
for the future generation.

2. The school provides employment to 9 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: 
Caters to 162 students in-
cluding 68 boys and 94 girls 
with classes ranging from 
grade 1 to 5 , 5 teachers and 
1 support services staff

Funded By: LOPOCA Ltd and 
subcontracted to LACCoS for 
implementation

Project  Features:
Reconstruction of 4 class-
rooms

Construction Modality:
Use of Reinforced Cement 
Concrete (RCC) Technology

Support Period: 
2017 and ongoing

Current Status: 
Ongoing

Chay Ya Nepal

Shree Grang Primary School
Shree Ganesh Higher Secondary 
School, Sindhupalchowk

Partner Developer: Chay Ya Austria, Red Charity, Fair Styria, International 88 with Tri Clay 
via IDV, District Education Office, Sindhupalchok, school Management Committee, National 
Reconstruction Authority

Location: Sunkoshi Rural Municipality, Ward 4 , Yamunadanda Village, Sindhupalchok

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 257 students currently enrolled there and 
for the future generations.

2. The school provides employment to 15 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: 
Caters to 257 students includ-
ing 138 boys and 119 girls 
and 1 support service staff

Funded by: Red Charity, Chay 
Ya Austria, Fair Styria and In-
ternational 88

Project  Features:  
Reconstruction of 8 class-
rooms and provision of mate-
rials to the existing library

Construction Modality:
Use of reinforced Cement 
Concrete (RCC) technology 
and Earth Brick

Support Period:
2016 to 2018

Current Status:
Successful reconstruction 
and in operation

Chay Ya Nepal
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Partner Developer: Chay Ya Austria, Chay Ya USA, Force Nepal, District Education Office, 
school Management Committee, SUPA school Management Community

Location: Godavari Municipality, Ward 2, Attaria, Kailali

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 44 students with disability currently enrolled 
there and for the future generations.

2. The school provides employment to 5 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: 
Caters specifically to 44 stu-
dents with disability including 
22 boys and 22 girls. Classes 
range from early childhood 
development (ECD) to grade 
5, with 3 teachers and 2 sup-
port services staff.

Funded By: Chay Ya Austria, 
Chay Ya USA, LUSH Ltd, Bam-
buschule, Schöck Foundation 
and Godavari Municipality

Project  Features:
Construction of Kitchen, 2 
accessible Bathrooms and  
toilets, and construction of a 
garden to promote vegetable 
gardening practices. Furnish-
ing the hostel space,  class-
rooms, library , sports ma-
terials, solar water heating 
system, washing machine for 
the students, a biogas system,  
wheelchairs for students, re-
cruitment of 3 teachers and 
2 support services staff af-
ter renovation of the school 
building which was destroyed 
by wind storm in 2018.

Chay Ya Nepal

Sudurpachhim Inclusive School 
(SUPA), Attaria, Kailali

Construction Modality:
Use of Reinforced Cement Concrete (RCC) Technology

Support Period: 
2016 and ongoing

Shree Manjushree Secondary 
School, Gorkha

Partner Developer: Earth C-Air, District Education Office, Gorkha, school Management
Committee

Location: Dharche Rural Municipality, Ward 6, Kashi Gaon, Gorkha

Benefits to local community 
and Nepal

1. The school provides safe and a permanent learning 
space for 396 more students and for the future 
generations.

2. The school will provide employment to 12 teachers 
and 3 support services staff, which adds to local 
capacity building in the field of education.

Overview

Project Capacity: 
To cater to 396 students with 
classes ranging from ear-
ly childhood development 
(ECD) to grade 10 with 12 
teachers and 3 support ser-
vices staff.

Funded by: Earth C-Air

Project  Features:  
Reconstruction of 6 class-
rooms

Construction Modality:
Use of early

Support Period:
2017 to 2018

Current Status: 
Successful reconstruction 
and in operation

Chay Ya Nepal
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Partner Developer: Chay Ya Austria, Chay Ya Switzerland, Dolpo Tomorrow and
school Management Committee

Location: Chharka Tangsong Rural Municipality, Ward 1, Chharka, Dolpa

Benefits to local community 
and Nepal

1. The school will provide safe and a permanent 
learning space for 60 students and for the future 
generations. 

2. The school will provide employment to 4 individuals, 
which adds to local capacity building in the field of 
education.

Overview

Project Capacity: 
To cater to 60 students with 
classes ranging from ear-
ly childhood development 
(ECD) to grade 3 with 3 teach-
ers and 1 support services 
staff.

Funded By: Chay Ya Austria, 
Chay Ya Switzerland, Bam-
buschule and subcontracted 
to Dolpo Tomorrow

Project  Features:
Provision of supplies to the 
exiting library and construc-
tion of 5 classrooms 

Construction Modality:
Use of stone and mud
mortar masonry

Support Period: 
From 2019 to 2021

Current Status: 
Ongoing

Chay Ya Nepal

Shree Chharka Bhot 
Primary School, Dolpa

PROJECTS IN
HEALTH SECTOR

Health CENTERS

4

Health CAMPS

44

PATIENTS BENEFITING 
EVERY YEAR

4500
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Chay Ya Free Health Camps
Partner Developer: Chay Ya Austria and Earth C-Air, Volunteer Initiative and Scouts of 
Austria, Land Vorarlberg

Location: Gorkha, Rasuwa, Dolpa

Benefits to local community 
and Nepal

1. The free health camps provided health care services 
to around 4750 individuals in Gorkha, 1.100 individuals 
in Rasuwa and 950 individuals in Dolpa making health 
care more inclusive.

2. The Project promoted personal hygiene practices 
changing individual approach towards preventive 
health care and helped reduce negative stereotypes 
against modern health care practices. This led to 
an improvement of the general quality of life of the 
communities.

Overview

Project Capacity: Catered to 
around 4750 individuals in 
Gorkha, 1100 individuals in 
Rasuwa and 950 individuals 
in Dolpa, Conducted 5 times 
in Gorkha, Once in Rasuwa 
and Once in Dolpa

Funded By: Volunteer Initi-
ative and Scouts of Austria, 
Land Vorarlberg, (Govern-
ment of Austria) , Earth C-Air

Project  Features: A general 
health camp with specialists 
who travel to the patients 
in their settings and provide 
services to general health 
problems at site and refer-
ral options to other ailment 
who need further treatment 
at specialized settings. The 
common conditions found 
were arthritis, acid peptic 
disease, urinary tract infec-
tions, worm infestations , 
dental caries and upper res-
piratory problems.

Support Period: 2009 to 2017

Current Status: 
Successful Implementation

Chay Ya Nepal

Chhekampar Birthing Centre
and Outreach Clinic

Partner Developer: Chay Ya Austria, Scouts of Austria, Medi Himal, Youth Network for 
Social and Environmental development (YONSED), Distric Public Health Office, Gorkha

Location: Tsum Nubri Rural Municipality, Ward 7, Lar Village, Gorkha

Benefits to local community 
and Nepal

1. The Birthing Centre has so far provided health care 
services including First aid services and Emergency 
services to more than 3000 individuals which has 
dramatically improved the general quality of life of the 
local communities. 

2. The provision of prenatal and postnatal health care 
services has led to a dramatic decrease in child and 
maternal mortality rates by approximately 50% in 
the local community with an increase in the number 
of local patients visiting the Birthing Center. This 
is an indicator that Chay Ya’s Project has helped in 
eliminating local prejudices and various forms of false 
beliefs and superstitions the communities previously 
held against modern and improved health care 
services. 

Overview

Project Capacity: 
It is a authorized 6 bedded 
Birthing centre and outreach 
clinic. It has capacity of three 
inpatient unit with one bed 
each for delivery and emer-
gency services. It is equipped 
with a pharmacy and pow-
ered by 2 health assistants 
and 1 support services staff.

Funded By: Chay Ya Austria, 
Chay Ya Austria, Scouts of 
Austria, Medi Himal, Land 
Vorarlberg - Austria

Project  Features: 
Free health services through 
Outreach Clinics (ORC) in re-
mote communities by birth-
ing centre staff, provision 
of prenatal and postnatal 
healthcare, provision of fam-
ily planning services, training 
on first aid and health, hy-
giene and sanitation to local 
communities with a special 
focus on mothers, provision 
of emergency care services

Support Period: 2015 to 2019

Current Status: 
Successful implementation

Chay Ya Nepal
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Palungtar Community 
Health Centre

Partner Developer: Chay Ya Austria, Red Charity, Palungtar Municipality, Gorkha

Location: Palungtar Municipality, Ward 5, Thanti Pokhari, Gorkha

Benefits to local community 
and Nepal

1. The provision of prenatal and postnatal health 
care services has helped decrease child and maternal 
mortality rates and has helped ease delivery related 
issues for women at Palungtar which on average has 
annual delivery rate of 100 babies. 

2. The presence of the Centre has enhanced the 
general quality of life of the local community.

Overview

Project Capacity: 
Has 1 Emergency Ward, 1 
general Ward with 5 beds, 1 
Maternity Ward with 2 beds, 
1 Pharmacy and powered by 
5 Heath staff 

Funded by: 
Red Charity and Palungtar 
Municipality, Gorkha

Project  Features:  
Free provision of prenatal 
and postnatal healthcare, 
provision of family planning 
services, training on first aid 
and health, hygiene and San-
itation to local communities 
with a special focus on moth-
ers, provision of emergency 
care and services.

Construction Modality:
Use of Reinforced Concrete 
Cement (RCC) Technology 
with earth bricks

Support Period: 2017 to 2019

Current Status: 
Ongoing

Chay Ya Nepal

Kharpunath Community 
Health Center

Partner Developer: Chay Ya Austria, Kharpunath Rural Municipality

Location: Kharpunath Rural Municipality - Ward 5, Anchu Bagar, Humla

Benefits to local community 
and Nepal

1. The Center will provide health care services 
including First aid services and Emergency services to 
more than 3,000 patients. 

2. The provision of prenatal and postnatal heath care 
services will lead to a decrease in child and maternal 
mortality rates and will help ease labor for women at 
Kharpunath. 

3. The presence of the Centre will enhanced the 
general quality of life of the local community.

Overview

Project Capacity: 
Will have 6 beds, 2 nurses, 2 
Health assistants and 1 sup-
port services staff.

Funded By: Chay Ya Austria, 
Kharpunath Rural Municipal-
ity

Project  Features: 
Free provision of prenatal 
and postnatal healthcare, 
provision of family planning 
services, training on first aid 
and health, hygiene and san-
itation to local communities 
with a special focus on moth-
ers, provision of emergency 
care and services.

Construction Modality:
Use of use of stone masonry 
with woodenframes

Support Period: 2018 to 2019

Current Status: 
Sucessful implementation 
and in operation

Chay Ya Nepal
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Partner Developer: Chay Ya Austria, Mugum Karmarong Rural Municipality and
HIRYSDEC, Mugu

Location: Mugum Karmarong Rural Municipality - Ward 4, Riusa Bagar, Mugu

Benefits to local community 
and Nepal

1. The Centre will help provide health care services 
including First aid and Emergency services to more 
than 2,500 patients of the region. 

2. The provision of prenatal and postnatal health care 
services will help decrease child and maternal mortality 
rates and ease labor for women at Kharpunath. 

3. The provision of psychological counseling to 
generate awareness regarding the importance of 
mental health locally to help individuals suffering from 
mental health conditions and cope with them.

4. The presence of the centre will have enhanced the 
general quality of life of the local community.

Overview

Project Capacity: 
6 beds powered by 2 nurses, 
2 health assistants and 1 sup-
port services staff

Funded By:
Karl Zünd Foundation and 
Mugu Karmarong Rural Mu-
nicipality

Project  Features:  
Free provision of prenatal 
and postnatal healthcare, 
Provision of family planning 
services, training on first aid 
and health, hygiene and san-
itation to local communities 
with a special focus on moth-
ers, provision of emergency 
care and services, provision 
of pharmacy with free supply 
of medicine and equipment.

Construction Modality:
Use of stone cement with 
mortar masonry

Support Period: 2018 to 2019

Current Status: 
Successful implementation 
and in operation

Chay Ya Nepal

Mugum Karmarong 
Community Health Center

WASH in Schools and Health 
Care Facilities

Partner Developer: UNICEF Nepal and  Chay Ya Nepal

Location: Simkot Rural Municipality: Humla, Chhayanath Rara Municipality: Mugu and 
Thulibheri Municipality: Dolpa

Benefits to local community 
and Nepal

1. The orientation program to local stakeholders to 
bring total sanitation at selected communities, schools 
and health care facilities.

2. Upgrading WASH facilities at 25 schools and 4 health 
care facilities.

3. Menstrual Hygiene Training program to lower 
secondary and secondary level students by provided 
training on making, using and safe disposal of sanitary 
pad.

4. Information dissemination regarding water, 
sanitation and hygiene through local FM stations.

Overview

Project Capacity: 
Project Capacity: Water San-
itation and Hygiene (WASH) 
training at schools and health 
care facilities

Funded By: UNICEF Nepal 
and Chay Ya Austria

Project  Features:
Total sanitation promotion 
campaigns, hardware sup-
port for upgrading WASH fa-
cilities at schools and health 
care facilities, WASH orienta-
tion programs at municipali-
ty, ward and school level

Support Period: 
2018-2019 

Current Status: 
Ongoing

Chay Ya Nepal
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ENVIRONMENTAL SECTOR: 
Smriti Brichhya Project

Partner Developer: Youth Network for Social and Environmental development (YONSED), 
funded by Small Grant Program / United Nations development Program (UNDP)

Location: Kathmandu, Pokhara, Dang

Benefits to local community 
and Nepal

1. The afforestation program helped in the process 
of carbon sequestration in Kathmandu, Pokhara and 
Dang

2. The 1,500 planetedfruit trees will bear Mangoes, 
Litchi, Pears, Lemons, gooseberries and other Citrus 
fruits, which the community group can consume or 
sell

3. The plantation of trees on fallow land will conserve 
the richness of the soil and will prevent human 
encroachment on the government land.

4. The planting of trees to prevent soil erosion, river 
bank erosion and prevent flooding by water bodies.

Overview

Project Capacity: 
45,000 Fruit Tree Plantation 
in approximately 500 Ropanis 
or 25 Hectares of Land

Funded By: Chay Ya Austria, 
YONSED funded by Small 
Grant Program of UNDP

Project  Features:
1,500 fruit trees planted in 
25 Hectares of land provided 
by the Government of Nepal 
(GoN) Kathmandu, Pokhara 
and Dang in commemoration 
of loved ones to celebrate 
major milestones in life or 
major events with the idea 
that trees plants in celebra-
tion of people and occasions 
will be conserved

Construction Modality:
Fencing on 25 hectares of 
land by wires

Support Period: 
2016 to 2017

Current Status: 
Successful Implementation

Chay Ya Nepal

Palungtar Solid 
Waste Management Project

Partner Developer: Chay Ya Austria, Karl Zund Foundation, Palungtar Municipality, Liglig 
Group, Gorkha

Location: Palungtar Municipality, Gorkha

Benefits to local community 
and Nepal

1. Clean city and clean community

2. Door to door waste collection service

3. Processing of organic waste and recylcing inorganic 
waste

4. Generate local employment

Overview

Funded by: Chay Ya Aus-
tria, Karl Zünd Foundation, 
Palungtar Municipality

Project  Features:  
Construction of transfer sta-
tion, installation of waste 
converter machine and start 
of solid waste management 
process in the municipality

Support Period:
2019 to 2020

Current Status: 
Ongoing Chay Ya Nepal
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LIVELIHOOD IMPROVEMENT:
Women Empowerment Project

Partner Developer: Land Vorarlberg, Chay Ya Austria, Roots for Life, Social Work
Institute

Location: Solu Dudhkunda Municipality - Ward 5, Ghunsa, Solukhumbu

Benefits to local community 
and Nepal

The project contributes to the empowerment of the 
general resilience (on individual, household and village 
level) and to empower women in Nepal, through 
income generating activities and improvement of 
food sovereignty. Model farm will be developed 
and sustainable operation will be carried out. This 
project also includes training organic farming, animal 
husbandry, processing and marketing of organic fruits 
and vegetables.

Overview

Funded By: Land Vorarlberg, 
Chay Ya Austria, Roots for Life

Project  Features:
The aim of this project is es-
tablishment and sustainable 
operation of a model farm in 
Ghunsa, which functions as 
a regional experimental and 
training laboratory for or-
ganic farming, small animal 
breeding, processing, mar-
keting of organic fruit and 
vegetables.

Support Period: 
2019 to 2021

Current Status: 
Ongoing

Chay Ya Nepal

GOVERNANCE PROJECT: 
Development of Municipal Plan

Partner Developer: Kharpunath Rural Municipality, Humla

Location: Kharpunath Rural Municipality, Humla

Benefits to local community 
and Nepal

1. Prepare comprehensive and integrated development 
plans and profile.

2. Generate knowledge for implementation of 
decentralized   development programs and service by 
government and NGO actors in local level

Overview

Funded by: Kharpunath Rural 
Municipality, Humla

Project  Features:  
Preparation of periodic plan 
for the rural municipality

Support Period:
2018 to 2019

Current Status: 
Ongoing

Chay Ya Nepal
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PROJECTS IN 
HUMANITARIAN RELIEF

PEOPLE BENEFITED

6700

TONS OF RICE

12

TARPAULINS

1500

Earthquake Impact 
Relief Support

Partner Developer: Chay Ya Austria

Location: 15 different Locations of Gorkha, Rasuwa, Sindhupalchowk, Dolakha, 
Kavrepalanchowk, Bhaktapur, Kathmandu, Kaski

Benefits to local community 
and Nepal

The Project provided immediate and necessary relief 
and support to the survivors of the Great Earthquake 
which was critical in helping them better cope with 
the disaster.

Overview

Funded by: Funded by Chay 
Ya Austria, Scouts of Austria, 
Land Vorarlberg Austria

Project  Features:  
supported 4,325 families with 
food supplies, clothes, blan-
kets, corrugated galvanized 
sheets, tarpaulins, tents, first 
aid supplies

Support Period:
2015

Current Status: 
Successful implementation Chay Ya Nepal
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Partner Developer: Chay Ya Austria

Location: Rautahat, Parsa, Dang and Banke

Benefits to local community 
and Nepal

The Project provided immediate and necessary relief 
to the survivors of the Flash Floods in August which 
was critical in helping them successfully cope with the 
disaster.

Overview

Project Capacity: 
Supported 475 Families with 
food supplies, clothes, blan-
kets, tarpaulins, first aid sup-
plies in the aftermath of flash 
floods of August 2017. Provi-
sion of furniture for schools.

Funded By: Funded by Chay 
Ya Austria, Land Vorarlberg 
Austria

Project  Features:
supported 475 Families with 
food supplies, clothes, blan-
kets, tarpaulins, medical first 
aid supplies in the aftermath 
of flash floods of August 
2017.

Support Period: 
2017

Chay Ya Nepal

Chay Ya Flood
Relief Support

Partner Developer: Chay Ya Austria

Location: Kathmandu

Benefits to local community 
and Nepal

1. The trainings help build technical local capacity in 
the field of education.

2. It equips teachers with the ability to respond 
appropriately to save their life and the lives of their 
students in the event of a natural disaster.

3. It helps introduce sports curriculum in school at the 
local level diversifying the courses that students can 
take and can explore their strength in various games.

Overview

Project Capacity: 
3 trainings have been con-
ducted for duration of five 
days which built the technical 
capacity of 40 teachers from 
14 schools from Gorkha, Ra-
suwa and Sindhupalchok.

Project  Features:
Built technical capacity of 
40 teachers from 14 schools 
from Gorkha, Rasuwa, Sind-
hupalchok with the objective 
to teach them about pedago-
gy, water, sanitation and hy-
giene, administer first aid and 
disaster risk preparedness 
and helped train them to use 
sports curriculum to improve 
student participation

Support Period: 
2016 to 2018

Chay Ya Nepal

Teachers’ Training
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Partner Developer: Chay Ya Austria

Location: Gorkha, Rasuwa, Humla, Mugu, Dolpa

Benefits to local community 
and Nepal

1. It helps Chay Ya increase its public visibility and 
improve its relations with critical project development 
partners, namely the Government of Nepal and local 
stakeholders.

2. With increased partnership and acceptance from 
the GoN, it will help Chay Ya smoothly implement its 
current and future projects.

3. With Chay Ya smoothly implementing projects, the 
ultimate beneficiaries will be local communities and 
the project specific cohorts.

Overview

Project Capacity: 
Engagement with Govern-
ment Officials

Project  Features:  
Held four times where Chay 
Ya Engaged with government 
officials ranging from Local 
development Officer (LDO), 
Chief District Officer (CDO), 
mayors, ward chairpersons 
district education officers, 
district public health officers, 
district women development 
officer, local stakeholders 
like principals, teachers, local 
and national level journalists 
where there was information 
sharing on Chay Ya’s current 
and future projects, their 
outcomes and challenges and 
the way forward

Support Period:
2017 and ongoing

Chay Ya Nepal

Government Stakeholder 
Engagement

PARTICULARS SCH.  AMOUNT 
NPR 

Income
Grant Income
Chay Ya Austria  19,722,181.59 

Earth C-Air Switzerland   8,212,386.21 

Chay Ya Switzerland (Karin Gasser) 195,818.73

Chay Ya USA  (Bill Keller)   313,065,00

Other Income (Bank Interest)   332,779,46 

Foreign C Exchange Gain/Loss 210,733.87

Income from Kharpunath Ruralmunicpality 399,840.00

Miscallenous Income 15,801.87

Personal Contribution 68,720.00

Total Income ( A)   29,471,326,73 

Expenditure

(A) Construction Expenses (school & Healthpost) 1   23,843,714,39 

(B) Relief Distribution Expenses 2   1,672,270.00 

(C) Health Camp & sports  Project 3   933,174.00 

(D) Monitoring & Evaluation / Capacity Building 4   905,718,00 

(E) Remuneration 5   4,946,659.00 

(F) Mgmt./Administrative Expenses 6   978,970.34 

(G) Office Assets Equipment 7   106,300.00 

Total  Expenditure (B)   33,386,805.73 

Surplus/(Deficit) of income over expenditure 
(A-B) 

(3,915,479.00)

Surplus as at 15 July 2017   104,819.32 

Restricted Fund as at 15 July 2016   9,408,188.49 

Net assets as at 15 July 2017  Transferred to 
Balance Sheet

  5,597,528,81 

CHAY YA FINANCIALS 
FOR THE FISCAL 074/075
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CONSTRAINTS / CHALLENGES

Need for active engagement 
from municipality officials.

Remote locations and unfor-
giving weather make timely 

project completion very chal-
lenging.

Limited budget but very high 
demand from community 

makes it challenging to meet 
expectations.

Very remotely located project 
sites with window of only few 

months to work.

Poor communication system 
makes information to and 

from field staff challenging

WAY FORWARD
Chay Ya Nepal will strive to collaborate with local government on implementation of the project to complete the 
project on time and eradicate any constraints emerging during project implementation. The local level govern-
ments, Rural Municipalities, or Municipalities play a significant role in granting authority to implement, monitor 
project activities and provide necessary feedback for any ongoing projects within the community. The proper coor-
dination with local governments of project area, will be enhanced to reduce any delays and accelerate project ac-
tivities. The organization will develop strong mandates in choosing right local partner organizations, who could ex-
ecute project activities, mitigate, resolve any risks and constraints. Further, effective monitoring and evaluation of 
local partner during implementation of project activities will be pursued. The fewer number of staff during project 
load will be resolved by adding more human resources to execute the project, followed by capacity development 
of staff will be considered to increase the staff skill levels, which will be beneficial for project implementation. 
In 2019, the new projects on Municipal Solid Waste Management in Palungtar Municipality, Gorkha and WASH 
projects from UNICEF in Karnali province is being implemented considering lessons learned from the past years 
experiences, analysing risks associated with these projects and completing projects within stipulated timeline. 
Chay Ya Nepal further will coordinate and build strong organization bond with all the donor agencies which are 
helping Chay Ya Nepal till date and years to come. 

1. 2.

4.

3.

5.

LESSIONS LEARNED

Remote project sites lead to 
changing project time and 

budget.

Project outcome may take 
time to become visible

Effective stakeholders com-
munication optimizes pro-

gram operation.

Need for more frequent 
orientation and feedback to 

staff ir required

Effective work planning 
brings quality results.
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CHAY YA
WORLDWIDE NETWORK

CHAY YA 
USA

CHAY YA 
AUSTRIA

Ms. Sabine Klotz
Chairwoman

Haldele 508, Bizau, 
Vorarlberg, Austria,

sabine.klotz@chay-ya.com

CHAY YA 
SWITZERLAND

We are working together with Godawari Municipality- 
Kailali, Simkot Rural Municipality-Humla, Kharpunath Rural 
Municipality- Humla, Chhayanath Rara Municipality-Mugu, 
Mugum Karmarong Rural Municipality-Mugu, Thulibheri 
Muncipality-Dolpa, Chharka Tangsong Rural Municipali-
ty-Dolpa, Palungtar Municipality-Gorkha, Dharche Rural 
Municipality-Gorkha, Arughat Rural Municipality-Gorkha 
and Paroha Municpality-Rautahat

Our special Thanks to the Government of Nepal

Ms. Karin Gasser
Chairwoman

Segantinistraße 10, 3006 
Bern, Switzerland

karin.gasser@chay-ya.com

Mr. William N. Keller 
Chairman 

606 S, 13 TH Ave. Boseman, 
Montana, USA 

bill.keller@chay-ya.com

Thanks to our 
Donors &

Project 
Partners

Chay Ya Nepal
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Chay Ya Nepal, Tokha-9

Gongabu - Ganeshstan, Kathmandu

+977 (1) 43 54 948

nepal@chay-ya.com

www.chayyanepal.com

CONTACT US

Chay Ya Nepal


